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CONDITIONAL LEADERSHIP MATRIX

IS THE FOLLOWER FREE
TO DEFECT
FROM THE GROUP?

LEADERSHIP LEADERSHIP
YES IRRELEVANT AND ESSENTIAL TO PREVENT
DEFECTION LIKELY DEFECTION
LEADERSHIP ENGAGEMENT
NO IRRELEVANT: ESSENTIAL TO PREVENT
NORTH KOREA ALIENATION
NO YES

IS THE FOLLOWER
NEEDED?
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Trait State Behavioral
Engagement Engagement Engagement

(&

epresentative \
traits:

Initiative seeking
Positive affectivity

Conscientiousness

U /

Adapted from: Macey, W. H., & Schneider, B. (2008). The meaning of employee
engagement. Industrial and Organizational Psychology, 1, 3-30.
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Adapted from: Schaufeli, W. B., Salanova, M., Gonzalez-Roma, V., & Bakker, A. B.
(2002). The measurement of engagement and burnout: A confirmative analytic
approach. Journal of Happiness Studies, 3, 71-92.
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Note: Items are rated on a 7-point frequency scale from “Never” to
“Always, every day.”
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Adapted from: Schaufeli, W. B., Bakker, A. B., & Salanova, M. (2006). The
measurement of work engagement with a short questionnaire. Educational and
Psychological Measurement, 66, 701-716. See also www.schaufeli.com
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